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Background & Grant Goals

Challenges

Strategy:  Analysis, School Selection

Reporting and Outcomes

Resources



Background
National Association of School Nurses partnership with the Institute for Educational 
Leadership (IEL) with financial support of Kaiser Permanente
Grants- avg. $30K
Timeframe- Oct. planning, November-December 2022 implementation
ICLAC + LAUSD RISE need Catch-up school vaccinations &  ↑ COVID-19 uptake

Goals
Increasing confidence in pediatric COVID-19 vaccine
Creating sustainable school and community partnerships
Increasing health equity for under-resourced communities
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Champions for School Health:   ICLAC Challenges 
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Timing 45-day impact window- Winter Break holidays

Focus: Other crisis for School Nurses (ex. Data hack impact, Fentanyl, RSV, COVID-19)

Scope & Scale
Los Angeles County- largest county in the nation ~ 10M residents
Los Angeles Unified School District(LAUSD)  2nd largest in the nation ~ 600K kids
Other School Districts not included in LAUSD 

Funding distribution (incentives, materials, etc.)

Increment Weather

2 Mobile Clinic partners 
MOU to administer all immunizations at LAUSD school sites
School staff, community & multi-generational family constraints



Champions for School Health:  Strategy & Tactics 
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LAUSD- engagement & implementation capabilities, other districts contacted
ICLAC Selected 5 schools from LACDPH & CDPH data*
2 ICLAC members with school contacts facilitated intros to expedite engagement
LAUSD School Nurse leadership collaboration
 Refined selection and developed a hub model: ~10-12 key schools
 Designated coordinator for mobile clinic scheduling 
 Determined incentives & designee for tracking and reporting
 Scheduled outreach phone calls, letters, messaging (Shots for Schools)
 ICLAC supported CBO outreach and activities (flyers, communications, etc.)

USC Community Outreach, It’s Bigger Than Us, LA Trust for Children’s Health
 Mobile van partners. St. John’s.  Coach for Kids mobile van partner created their 

own flyers.
 School nurses mapped pediatric providers and created listings

*Shots for School (ca.gov)

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/School/shotsforschool.aspx


Champions for School Health 
Downtown/Central & South L.A. Priorities

Priority Schools
George Washington Carver Middle 

Florence Griffith Joyner Elementary 
(Innovation School)
Plasencia Elementary 

Central & downtown Hub 
 49th Street Elementary
 Poindexter Lamotte Elementary 
 West Vernon Elementary 
 Wadsworth Elementary 
 Ascot E Elementary 
 9th Street Elementary 
 Los Angeles Academy
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Facts & Stats
• Avg. 90% Latinx
• 95% lowest income
• 30% learning English
• Significant volume of 

catch-up vaccines per 
school

• High COVID-19 
impact



Champions for School Health:  Event Samples
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School Champions 
Union Rescue Mission 
Downtown L.A.
Kids Vaccine Clinic 12/3/22
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Champions for School Health:  Events At a Glance
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Champions for School Health:  Events At a Glance
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School Champions Grant
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Champions for School Health:  Sample Resources 
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 LACDPH Parent & Child Vaccine guides
 http://publichealth.lacounty.gov/docs/HealthNews/HealthyBingo-12-13.pdf
 NASN:  Building Family Confidence in the COVID-19 Vaccine | FrameWorks Institute
 Animated “Big Game” video (English & Spanish) How Vaccines Work: Available in English and Spanish
 Talking to Parents About Vaccines:  

 https://www.immunize.org/talking-about-vaccines/responding-to-parents.asp

 Catch-up Talking Points

 School Robocall message templates (English and Spanish)

 School Letter Templates (English and Spanish)

 Immunization Catch up Robocall Message Template English/Spanish (PDF)

 Immunization Catch up Letter to Parents Template English/Spanish

 Resources for immunization catch-up

 Letter to Parents: Immunizations Needed (PDF)

Spanish | Arabic | Chinese (Simplified)

Farsi | Hmong | Korean

Russian | Vietnamese

 Vaccine Safety Information for Parents and Providers

 Vaccine Hesitancy Toolkit Download | Voices For Vaccines

 Answers to Your Most Common Questions about Childhood Vaccines | CDC

Champions for School Health:  Sample Resources 
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http://publichealth.lacounty.gov/docs/HealthNews/HealthyBingo-12-13.pdf
http://publichealth.lacounty.gov/docs/HealthNews/HealthyBingo-12-13.pdf
https://www.frameworksinstitute.org/toolkit/building-family-confidence-in-the-covid-19-vaccine/
https://click.everyaction.com/k/45948514/348176786/-366453262?nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9FQS9FQTAwMi8xLzY2MDcxIiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogIjE4ZWU3YTI2LWZiZTAtZWMxMS1iNjU2LTI4MTg3OGI4NTExMCIsDQogICJFbWFpbEFkZHJlc3MiOiAiVFZlYWxAcGgubGFjb3VudHkuZ292Ig0KfQ%3D%3D&hmac=9Ye3KIc_zGK_Am_4I5nbtUeM5hV9qBWZQ8YCtnmsPQg=&emci=4ebeb48f-07dd-ec11-b656-281878b8c32f&emdi=18ee7a26-fbe0-ec11-b656-281878b85110&ceid=11556436
https://click.everyaction.com/k/45948515/348176787/-1663879555?nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9FQS9FQTAwMi8xLzY2MDcxIiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogIjE4ZWU3YTI2LWZiZTAtZWMxMS1iNjU2LTI4MTg3OGI4NTExMCIsDQogICJFbWFpbEFkZHJlc3MiOiAiVFZlYWxAcGgubGFjb3VudHkuZ292Ig0KfQ%3D%3D&hmac=9Ye3KIc_zGK_Am_4I5nbtUeM5hV9qBWZQ8YCtnmsPQg=&emci=4ebeb48f-07dd-ec11-b656-281878b8c32f&emdi=18ee7a26-fbe0-ec11-b656-281878b85110&ceid=11556436
https://www.immunize.org/talking-about-vaccines/responding-to-parents.asp
https://www.immunizeca.org/wp-content/uploads/2022/06/DWV-talking-points-June-2022.pdf
https://eziz.org/assets/docs/shotsforschool/SchoolRobocallMsgTemplate.pdf
https://eziz.org/assets/docs/shotsforschool/TemplateFrmSchoolsParents.docx
https://eziz.org/assets/docs/shotsforschool/SchoolRobocallMsgTemplate.pdf
https://eziz.org/assets/docs/shotsforschool/TemplateFrmSchoolsParents.docx
https://www.cdc.gov/vaccines/partners/childhood/stayingontrack.html
https://eziz.org/assets/docs/IMM-1140.pdf
https://eziz.org/assets/docs/IMM-1140S.pdf
https://eziz.org/assets/docs/IMM-1140ARA.pdf
https://eziz.org/assets/docs/IMM-1140CH.pdf
https://eziz.org/assets/docs/IMM-1140FAR.pdf
https://eziz.org/assets/docs/IMM-1140HM.pdf
https://eziz.org/assets/docs/IMM-1140KR.pdf
https://eziz.org/assets/docs/IMM-1140RUS.pdf
https://eziz.org/assets/docs/IMM-1140VT.pdf
https://eziz.org/resources/parented/
https://www.voicesforvaccines.org/toolkits/vaccine-hesitancy/vaccine-hesitancy-toolkit-download/
https://www.cdc.gov/vaccines/parents/FAQs.html
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Champions for School Health:  
Thank You & Questions
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